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Background:

The Bwaise Orphanage is located in a slummy suburb of Kampala with 46 Children at the
time of reporting. 29 of these children are able to walk and help the other 17 children who
can’t move around properly due to different health and physical reasons. 3 of the Children in

this orphanage are living with HIV and receiving support from RHU.

With one Care taker, who is also heavily ill at the moment and is permanently battling
diabetes among other illnesses, the orphanage depends mostly of support provided by RHU
and Individuals from RHU. Out of the 46 kids, only 21 children are in school from this
orphanage, leaving the others behind. The criteria for selection of who goes to school has
remained on a per capacity basis. (Someone has to express utmost capabilities of coping up
in school without all requirements). School fees are currently being paid by two individuals
from RHU, each of the nine children pays between 450,000 to 700,000 and scholastic
materials between 160,000 and 300,000 depending on class. For the past few years, when
one child reaches a demandingele aheregraduation is attained),
resources fail due to limitatio sﬁé&ies%& ﬁg%@% vith only a chance to attain
language skills (English Only) arfef titisi¢ ediuisationi generally &t prin

Association of Uganda where Dr. Busonga is a former

ary level. The Paediatric
airperson is providing free
treatment to the Paediatric HIV children at the orphanage, this excludes other required

treatments for opportunistic infections which RHU now provides.

When it rains, (Which has been the case between September and December 2019), the
flooding collects all the city sewerage to the orphanage compound. Children faced with
malnutrition are affected more with the diseases that come along with the sewerage
because many of them don’t walk and they use their hands to crawl. Infection rates at this
orphanage are unexplainable, children are living the lives no one would ever imagine and the

standards of living including a place where they sleep is tear dropping.

With Continuous visits, medical support, special treatment and general support from RHU
towards kids in this orphanage, we have seen some of the kids grow older and healthier. We

can communicate with them verbally and we have conducted consultations with possible
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support groups but we haven’t received any positive results towards supporting these

children. This is a sign that we need to do more to either move or help these children.

The third doctors have whenever convenient supported the orphanage. The demands and
expectations of the children and their caretaker cannot be met properly but they have been
appreciative of all the support provided and in their own words have constantly sent
messages of thanks and praise to members of The Third Doctors, Engineer Nyanziand Dr.
Busonga. Questions of what to do next are always in play but the answers to that may be a
far cry especially at a time when we also don’t know what to do to help. We have appealed to

government, friends and well-wishers to help but we still haven’t found common ground.

Financial implications required at the orphanage

50Kgs of maize flour can feed the children for 6 days. This would include preparing porridge
in the morning and Lunch but not dinner. 50Kgs of Maize flour cost 250,000 at the market.
This can be prepared together with beans. 50Kgs of beans would feed the children for 6
days, the sack of beans cost 3 ndent on the type (quality)
of beans. This implies that eIR Atoy -u:Sil(ﬁH days would cost us

g |1zone com

between 550,000 and 590,0 (meaning their food is not

spiced at all and their stew is not fried)

A better meal would cost the orphanage between 800,000 and UGX 1,200,000 in six days.

A better housing condition for the children is highly require to effect change and control
illness. The level of hygiene is hard to maintain in the current conditions. Refurbishing the
orphanage is estimated to cost more money than RHU Or individual donors combined could
come up with in a single time. Over UGX 212,000,000 would be needed to roof, clear the floor
and renovate walls of the orphanage. There could be a possibility of providing land for the

orphanage but the resources to construct are even more higher and possibly unaffordable.

Our Partners from South Korean, The Third Doctors managed to facilitate Beddings, Food
through the festive season and some books for the school term that just started. This has
gone a long way in keeping the children at the orphanage warm and their stomachs silent.

We have managed to keep them healthy, paid some of their school dues, but for how long?
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Strategies & Sources
Although RHU has started requesting for funding from other sources, for the past 10 years

we have depended on support from Dr. Busonga’s Businesses and commitments, Engineer
Rehemah Nyanzi and her businesses, A few companies and individuals. We have also
received financial support from a constant donor The Third Doctors from the Republic Of
Korea. These are the only current sources of which majority are not interested in supporting
extra activities that are not health related. This has left Dr. Busonga as an individual and the

Third Doctors as sole supporters of the orphanage.

We cannot tell how to raise resources for the children at the orphanage unless a strategy to
fundraise is developed. This requires to understand that on top of the 1,200,000 required per
week for feeding children, there’s need for an extra few shillings to cater for other
requirements and a seasonal contribution to cater for utilities. It also means that we must
raise more money to refurbish the orphanage to accommodate healthy children. The task at

hand would be a continuous weekly contribution that totals to a minimum UGX1,400,000 and

a fundraising strategy aimpd o PN PO Oy Eﬁﬁ@w

In this strategy, RHU would reqlitéito/favsuadéigiverrmentoffices affiliated with

environment, health and social welfare assessments to carry out free assessments to
ensure compliance. We believe that as we submit these reports constantly to government,

they will always adhere to our requests as they have constantly done so in the past.

For the past 3 years, RHU has had an interest in constructing a medical center (See plan in
appendix), Which dream is to be shared with our partners, in this case we do hope that it
does not hinder processes intended to complete this initiative for the orphans. If we were
asked to choose between the orphanage and the RHU Medical Center, the answer would be
the medical center because of its importance in the area to more than 5,239,123 people but

that does not make the orphanage emergency any less important.

At this moment we are not aware of any individuals (besides Dr. Busonga), or entities
committed to facilitating the orphanage at Bwaise. Support from our partners from the
Republic of Korea is periodic and comes after special request and there is no commitment

toit.
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Appendix
Letter Submitted for the Support of the Orphanage
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For Translations: Please Refer to Attachment 2 of this report.

Partner Response

| got it. I'll have a board meeting
soon. Thank you.

Wednesday 181 ¢ e v 2e 2 19

They decided to support $ 2,000
for the orphanage. I'm sorry for
the small amount. | will remit
money tomorrow. Please
remember that | need a 'Brief'
report. Thank you.

Thursday, 19 Decer r 2019
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Remittance Service Approval
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Withdrawal Form
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Receipts
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«NORVIK LABORATORIES LTD

-..FTRIAL VERSION
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Thank you for choosing Norvik Industries.
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Contributions breakdown
Dr. Busonga Contributed all extras. Including transport and other monies for sugar, school

bags and other utilities.

Amount Item Unit Cost  Qty Total

7,161,894 | Maize flour (50Kgs) 250,000 6 1,500,000
5,661,894 | Beans (50kgs) 300,000 6 1,800,000
3,861,894 | Rice (50Kgs) 400,000 1 400,000
3,461,894 | Beef (Cash Money) 250,000 1 250,000
3,211,894 | Baby mattresses 159,500 4 638,000
2,573,894 | Blankets forschooland home 35,000 15 525,000
2,048,894 | Q2 Books (Dozen) 38,400 20 768,000
1,280,894 | Exercise books (Dozen) 18,000 15 270,000
1,010,894 | Pens 6,000 5 30,000

980,894 | Geometry Sets 3,500 16 56,000

924,894 | Rotatrim (ream) 19,000 21 399,000

525,894 | Ruled Papers (re

DIl
189,894 | Pencils (Bpack)]] 1 L&0 L

139,894 ColorPencils(Sliack) TTips/ I WWWetdsi [Zag e {con

89,894 | Rubbers 500 | 24 |

77,89% | School Bags 45,000 | 12 540,000
~[Sugar 12,000 | 10 120,000
~|Hospital bil 921,000 | 1 921,000

Donations to the orphanage can be sent to Dr. Busonga Via remittance/ mobile money or

made at the RHU donations page or sent to the RHU Bank Account directly.
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Pictures

2016

e 8 @

Page 13 of 19

The Thind Doctors
GelER R e



% Real Health Uganda : Report On Support to the Bwayise Orphanage: January 2020
R

e 8 @

The Thind Docters Page 14 of 19
G Y



Real Health Uganda : Report On Support to the Bwayise Orphanage: January 2020
Raal
Healt~

2018

> & O

m;rim D‘wl;lws Page 150f 19
R g e



% Real Health Uganda : Report On Support to the Bwayise Orphanage: January 2020
R

Other Photos are available On request
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